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£EGREf 


Major Staemtadatian* 


3* SCI instruct, m SUIT staff 

officer ta prepare Agency Heguie- 
tie® ta CUJffj supplsaest with 
Instructions, JSinsetlvss «sd|“ 
BAgolstloos m required, 

b*«u SCI direct taut ao further support 
©orasitasste be seceptad by CC unless . 
it in £la»arly fddw %&*.% #$&&&&% 
'ffnyijhn lliij 1 tn wi^hotrt 

deterioration of staff eoami^ltas 
isratas. 


b« Xtas&iata cotton be tatan t© reduce 
table traffic. 


* eta B©/p be directed to renew 

all Clandestine Services program* 

tad projects with required eawnueies- 
titas support and tsmtaete those of 
ftastiOBable value to con s erve OC 
capability wherever possible. 


Shis has beea referred to the CIA 
HJSf staff officer for appropriate 
action is conduce tlac nth the 
special report prepared by tbs 
Inspector general m wam activities. 

It is beMsved this can best b# 
handled by acquainting staler officials 
with ths current over-extension of 
the Office of CaBKBsU.c&t ion's esptalif* 
ties sad requesting that any new 
r*fttirctas&* be weighs* carefully 
against existing lover priority assign- 
until ggpi^s r t# iag&ftiag tiw 

Office of CcsBsunieatitas . 

Initial actions have beta undertabea, 
taal\rill2£ t&fe of l&r ief i&g 

lectures within the aajor eenpoBests, 
%%# elimination of ***&»!* 

yw »1 fyr t 3g Hgg y 43 f fr f^ 

sliaiaation of seas cryptographic 
relays. Other steps axe being studied. 

fhls tatter is under study end detailed, 
statistics arc being eospiled on the 
volume of traffic .with ths view of 
discussing the prcfclsa with DS/F. 


d« 8^1 and DC© conduct a study A study oa this subject has beta can- 

on feasibility of establishing ta ■ plated cad ths conclusions reached 

dgstap' world-wide courier pouch service, ware that it would not be feasible to 
with specific reference to its tact as establish a world-wide courier pouch 
opposed ta resulting scoocsdes is ths 
Agency's staff c otawa l e a t itas syetan. 



flints night 

be provided which would tapreve the 
present system. 


3£GREf 


gratae 
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PrellteUsary diseasslea* turn keen 
held with mt/f and m/l represents - 
tl«M wit& toe view of eatafell thing 
a task fore* to conduct a general 
review of edCOET activities* 


4iftKgrttmatf?CT of those cdGM* 
collection projects contacted on. 
behalf of M0I* 

Ito to-estslii absent of say ratal net 
«ft * raiatouraable had* with WOk, 

?.*♦ . to# S©5 establish * tentative date f*» itsas in tola recowwodation 
r«* ftat iiooJLxtfMiMMkt- &r wit ^ii^juwpivviri wi fivitwt «• ^ ft©$£?t* 

fragracs Mvlsien {expiration of 1 Jteuary 1957. 

It 1957 ) tat to phase the toapoB siblil- 
tics iato the established units of 0C. 

fe. Action he tafcsn iasaediatoly to trans- 
fer toe M3M. responsibilities from 
8f Mvision to toe 0 & f Mrlaion. 


5 , toe mz m*m% b©/f, mfs t m/i to 

tototJjr reels* ext participation in 
$9MI8£ collection with respect to* 

Sffwst to toe ever -extension of 0C 
total cspSbiUtie* to asdatain Agency 
staff acMsamicattcas tot other Agency 


e* toe specialised organisational con- 
siderations atom to supplemental pro- 
gram* not to extended beyond @0 lent* 

ggjaiBito i ffi j -fr - mmti nk 


?.«. toe S^S undertake actios to total® Three additional coesamications 
tor 0C sufficient auger graded positions p ersonae ! have toon promoted to 
at beta Sg and »Jor field areas eon- aupergrade level, and further study 
nMtosrsto with Its responsibilities net aad consideration is being gives 
equitable Agency treatment. . to other a. 


b» BSSy S direct toe Mr of Personnel to 
ft ftlftesi ficittion & mi@i m&x~ 
vay of all position# in OC giving due ' 
weight to the cannon denoatnatioe 
fsetora mentio ne d too?* and toe current 
"labor market* fear trained cossunica- 
tions and electrode engineering 
per camel. 


Action is underway in toe Office of 
Personnel and toe Office of Cow*u©te»’ 
tides to affect toe required review 
and reclaealflcatlon . 


-8- 
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* direct tbe Mr of Personnel 

to eeaduet to* wage lb classification 
wiw la *a*3 1 a fashion toot t&e 
naB~teebai.cal positlcm eitbln 0C, 
e*g. # sdadMstrstive, secretarial, 
aa& clerical, be studied aot only 
free tbs ebeoluts basis, Out oa a 
IhmI* c oHp syfl jiQfo uttfc l%r 
positions la oilier Agency components. 


3aae at *b* shove. 



ofoo be dlseeatiseed and « fira eosartt- tinned effective t t&y i95o. 

• sent be obtained free tint Arsgr to fur- 
nish ttaa necessary Mom* channels 
m c&Xi, sad tbe present equipasnt 
be tespi la readiness for eaarg e aey use. 

t» ffc* Mr of Security rc-evaluate the Action not yet e©B$dei«d. Discus#- 


v . > T I \ fa. .# W.s.y *B f So # - - ' \ f * ‘ + • V » > - 1 1 ' T * t 3 ]V» v «* & 1 


radio operation* by Agency eaployees. 

Security. 

7* ®» m/B safes space available for the 

06 iteglstry bar tbs relocation of 
fiaaaee Mviaioa. 

Mace the apace la question continued 
to te occupied by tbs Finance 01 vi- 
sion for legit eg other mace into 
vfelch to aove personnel cooceraed, 

QC tlM MWftlf HI' IfffifTtffi 
to relieve the pressure oa the 66 

Begistry. 

t# Item CCO issue * "priority" stateaaat 
of tbs functions and responsibilities 
of the QC Mainlstrative staff . 

Statements of function* end respcnel- 
bilities of all cuffs aad divisions 
la 06 are being reviseed aad will be 
rs-publlstted a* appropriate. tbs 
AdaiaistrmtivB staff will of course 

t*j§ 

it, tka Chief OC-S provide mo sad Bli/s 
aitik specific and detailed caaa history 
reflecting lack c t export sad general 
difficulties encounters* with Director 
of logistics. 

■da tt» basis ©f a' review of itess 
prepared by OC-S* action by tbs SCO 
will be takes first with tbs Mfiu Any 
points vblch cannot be resolved, 

will be referred to OB/s 

■SEC-RET 
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tts z xUttm €5C directive Which places 
ler CoaauM cstlo&s Officer in 
"eheio of t«— tetweea the 

station aad tit Antrim Acti- 
WliFtrafteh be rescinded cat replccsd 
by w&mm* end precise directive mln~ 
talatag tie deliasatiCft between oper- 
tiwaal cc a mad ehsaaels tad adaiMstra- 
ttwe support. 

. Dm Chief af a/C be ecaaeaded for 
Ugh -Steel, «f efflciescy of staff 

DWiWWiiW:lfiWD'Ww»w *w- 


fhe directive 
revised* 


is tj«e»tion is brim 


the signal Osater end otter .it eat 
Qvereeee OC eleasnts lam bees eoe* 
seeded thru dissewiasttoa of tie JSCI 

BSOe 


SCO should dissewiaat* a itotice 
to nil CC M&mX Coster personnel 
reflecting SC report flees regarding 
«*d*ieve»w#t cod extra effort-. 


for ftlii?nr- 

far eber 


DSC sad Chief 
for e fee PBA 
dot lee la the Signal 


. Insagi for tie mmrt&mmt of paristiog 
space# to aeWfear* of tie 12-8 shift. 


mis. setter me dlseweeed with the 
Office of Hareeamel eai tie Office of 
Security. Da Office of Security did 
not concur la tie proposal to clear 
PBA jeaseoael far eber duties is the 
signal Center. As alternate proposal 
it to tui|o to Dae Signal Caster a 
staff employee who would supervise 
the eber farm la the' clean m hdffc* 
thereby ellwlttatiag tte necessity of 
Cutting dam operation* between shifts. 
Ills arra&gemat will earn eomidereble 
bias presently lent by tie Signal 
Cmter la baring to shot dam for tie 

ahir ffaar## . 

DdLe situation tea been reviewed sad, 
at tie present tier, tie 12-8 shift is 
act e&eeuaterlag any difficulty la ob- 
taining jarfciag spaces. fie- h-M shift 

Isi gfm ft t ftt rufel orobl.6®s 

end this natter ie wader study with, tie 
view of providing acre epecea for 
personnel assigned to this shift. 


-secret 
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M* m< 


BBS Mt to »•!*» •» «««•»- 

«• ^ »?»£*. 25X1 A6a 

iwim t of reeo a attPda tione fw» the 
Chief, favoring the ft*s£gwe*it25X1A6a 
of * security Csff leee * 

thm <*-?■* « i^ , aaijjt ( w^^^i 5xiA6a 



25X1 C4a 



p ropose to SCI t he establis hment 
25XlA6a e f r«MsreatiORftl losaer 

polAe* «tta«ti©& permit** 


!5X1 


25X1 A6a 


A6a 


m* 


am «rt.th the Chief teles 

^MiftfeTe stioft to BIB* aMltional 
space in 


25X1 A6a 
25X1 A6a 


He action win he taken mler current 
oijiirrmTWT conditio®* relative to 
sMUi«MMb of e recreational «*«&» . 
A Ml out fU» library he* imm **- 
thfeUefeed end initial iliperti ts^ 

I have bsea Hftde* zoAiaoa 


fs* m of eetloa are 

heisee pmwaeA* 6? ie l a s lofle d 1» the 

construction progrea^ 5 xlA6a 
jS^nS^RLei the faaftiag stage- 
2ft addition,* steps are bstag token, 
SlSTif siaesssfa, wiU mdt la 
the aatabli abra««t of ft 

SnflRSSS^ of « gropes*! to 




»< 


25XlA1d 



25X1A1d 

iaplseast Mtrasar actio® is 
i*ary or appr o pri ate with the 

1 1». fo*ftft!i*e ttd.s uw^rt setwise 

by the Ageaey. 25X1A1d 

25X1 Aid 


25X1A1d 



tioos with the 


25X1 A 


&»rre»ptRS®«»ec has been each a ag ed with 
Mas this e uftjftgt . The gist of the 
wetter la that rwjussted. assurance 
that present support so«M be continued 
wA that taring say crisis or eaergcnc y 
necessary wsgsert mid ale© j^forth- 
«Oftlag< It was explained toHB that 
such ftssftraaee ©sold wot be pwa# 
especially insofar as eawrgemies sere 
concerned. is the Mis of iafcar aai 
discussion It Is w**y MJwly 
Will seek appropriations to provide 
thslr own facilities. 
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Bee of cable n ote afaecM be <Uac oa~ 
timed ffffl cables 

vtth tv@3a^5S^E5v8. 
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25X1 A9a 


ftw Mps authorise the Institution of 
«i fast dispatch pouch service Mmi 

th^hesietriee of| 

■H and thwfci»£ton. 

25X1 A6a 


25X1 A6a 


st H 

after 


la reply to the request to Chief 
to 4iMO}tiSi» the eeble note, 
dlecusslon with the Chief of Station, 
■■Hi SC has received a revest for 
raeoraiderat i m txm the -Chief of 
Station, fhie request indicates that : 
restriction* lapesed in the letter pert 
of 1955 here evereoae the abu se noted 
by the H end states that Hr* Hi 
4te mi 

to neii 'the iaproper use of long dis- 
tance telephones. 

da the basis of « recent staff study 
so this suhleet it see concluded that 
it vonM he isseeenssaieaX to establish 
the fa st poach service ee rmmwm $ed, 

continued in September 1955 because 
it mi m& atf t jHat iiii 4a 41 ms 
to eeaft routine and deferred traffic 
by cebl* rather than by .that pouch. 

lliiip , 4t the mdf txitfch 

Streeter (P3angJ «& the- Iteputy 
‘intelligence) this natter viH 
he referred 'to Che director a^niu. 
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